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Norfolk County Council

TROWSE PRIMARY SCHOOL

Parent questionnaire feedback.

Thank you to the parents who completed the questionnaire sent out at the end of last term, this year it was 29 of you. The responses provide a very positive view of our school, one that I know Ofsted would judge very favourably. I was particularly pleased that a very large majority of parents (83%) agree that communication between home and school has improved; we have all worked hard in the last few years to achieve this. I was also very pleased that the overwhelming majority of parents feel that teaching is good and know that the school has a good reputation.
I hope that I am right in drawing the conclusion that the 73% of parents who did not respond are happy with the school and the education provided for their children and saw no pressing need to complete the questionnaire. 
I do read carefully each and every response and give them full consideration. Some individual comments, suggestions and views, whilst not representing a significant number of parents, provide food for thought and I would like to take the time to respond to those comments and views for two main reasons. Firstly it is an opportunity for me to explain the schools current position on a number of issues, particularly for new parents to the school. Secondly, I hope this will help you appreciate that you really are listened to and, where appropriate, we do act upon your suggestions to improve the education of all the children in school. 
Firstly, let me share with you what people regarded as the strengths of the school.

What do you regard as the strengths of the school? 

· Lovely open day

· Yoga club

· Small school- safe and secure atmosphere to build confidence and self esteem

· Mixing between year groups- understanding and empathy

· Teachers are friendly and supportive

· Singing assembly and club

· Friendships- the way the older children look after the younger ones

· Peer support between children

· Warm teacher-pupil relationships

· Quality of teaching assistants

· Small and friendly school

· Children are happy

· Teachers are very good and approachable

· Good reputation

· Children make good progress

· Varied curriculum

· Pleased there is more out of school activity & visits such as Whitlingam and forest schools

· Amount of after school clubs on offer

· Quality of care the children receive

· Teaching- your teachers are the best asset

· Size of the school- all children know each other

· Professional ethos of the staff

· Excellent teachers

· Strong Head

· Supportive parents

· Fabulous children

· ‘Out of the Box’ week. Such as buzz on the playground. Great to try innovative ideas

· Excellent staff

· Bullying seems to be dealt with effectively

· Small and friendly school

· Quality of education- academic and social

· Variety of clubs- before and after school

· Open door policy to discuss any problems or concerns 
· Staff very welcoming and approachable

· Quality of teaching and learning

· Strengths of all the children are valued- opportunities are given to attend clubs, learn instruments etc..

· Communication- text messaging, whiteboards etc..

· The size of the school encourages a family feel

· Teaching

Interestingly, there is much correlation between what the adults think and what the pupils think.. This was the collection of comments from the children.

What do you think the school is good at? What are the best bits about the school for you?

A clear top 6, repeated again and again…

Lessons- we get fun things to do. I like coming to school. 

The teachers are nice, helpful and they care

Learning- getting better and doing the same things as grown ups like writing and reading

Going on trips & forest schools (local and further away trips)

Playtime. Playing nicely at, we get to be with our friends

Behaviour is good and problems get sorted

 A selection of the rest…

Good things with our work, learning is fun. We are good at learning because we listen

The best thing is show and tell

I like doing the jobs in the classroom

Doing fun activities

Getting to learn outside

When I get to be special helper

Projectors and computers
I like the iPads and computers.

When we get to choose

Painting and drawing

Sports day

Clubs

Then we come to the parents’ suggestions on how to improve further. You said…
· Governors need a higher profile.
Governors are clearly doing the right thing to become more high profile. 76% of the returned questionnaires agreed that you knew who they were and what they do. This figure has increased for the last two years running from below 50%. Governors are now present at parent evenings in the hall and will have a topic for discussion, or, if you just want a chat, they are there. They now write to you every term, a new venture started last spring term. Their photos are up in the entrance hall so you can identify who they are. Finally, they have their own e-mail address for communications too, chairofgovs@trowse.norfolk.sch.uk There are also some members of the governing body who are members of the Friends group, ensuring effective communication between the various groups of people working for the benefit of the children.
· Improve communications from the governors

Governors are committed to the new termly newsletter for you and would hope that this will become a really informative, helpful communication. If you have any comments or suggestions for its content, please let me or the governors know. What do you want them to tell you about?
· Could we have a better cookery club?
The last cookery club served a purpose and some liked it a lot. The uptake was not enough to make it viable, primarily due to cost I imagine. I would love there to be a busy, healthy cookery club, that is partly why we developed the room, but we do not have staff in school to run it at present. Any volunteers? In the meantime I know teachers will be using it for cooking as part of curriculum time with children. Last year I believe everyone in the school went in there at some point in school time.
· More variety on the school lunches menu.

I will pass this on to the kitchens at Framingham Earl High as something highlighted by parents and Invite the Head Chef in to speak to the School Council.
· More outside learning

I absolutely agree that these kinds of experiences can be invaluable, when used fittingly.  One of my key messages for all staff on our first day in September was about enriching children’s learning with experiences outside the classroom.  Last year we had the shelter built on the top playground to assist the youngest children in accessing outside learning all year round without having to depend on the weather. We also used the local facilities more last year. Whitlingham and Trowse Woods were used by children as was the YMCA, the Village Common and the Bowls Club. Children also went into Norwich for various reasons and the year 5 & 6 children went to Linconshire for adventure education. We will all continue to look for opportunities to take the children out and about, where appropriate. I will be asking the ‘Friends’ to consider how they can develop the equipment on the playground in the coming year too. 

· More trips out- theatre for example.
Last year we had more educational visits and trips off site than before across the school. Trowse Woods, the UEA, Whitlingham, the Norfolk Academy of gymnastics, PGL for the oldest children and a host of sporting competitions from golf to cross country running. We did not however go to the theatre and will look at appropriate opportunities this year for children. With trips in general, when we need to arrange transport, we do have to pass on the cost and ask you to contribute to make sure the trip can happen. We are very aware of not arranging too many trips that you will have to contribute to and need to strike a balance between affordability for all concerned and still taking up opportunities to venture further afield than our own village. We are looking forward to seeing the Panto together though!
· Can we have more information about classes.
Teachers will write to you at the start of every term at least, letting you have an overview of what the curriculum is going to be for that term and the overall ‘topic’ headings. Whiteboards are then used extensively with classes One and Two to let you know week to week what is going on. We also will send out a specific maths newsletter at the start of each term so you know what will come up, the expectations of your child’s age and games you can play at home to support their mathematical development. Teachers will let you know what the homework requirements are in their class as this changes with the age of the child.  If you do have a specific question, please find the teacher on the playground or come in and ask in the office. 
· More ‘news’ on the newsletter please.
At present I often use the newsletter to inform you of what is going on in school with regard to the children; a celebration of what they have achieved and should feel proud of. I will consider this year whether to sometimes include ‘education news’- what is going on in County and Government with the shifting landscape of education and work with the governors to keep you up to date on school curriculum and policy news.
· Communications from the school could be improved.
In the past 3 years we have tried to be doing this. So far: 

· we have whiteboards up outside school for parents to know what is happening in class 1 and 2 weekly
· I write the front page of the newsletter monthly. Other notices are always on the back.

· We use the text messaging system more and more.

· We redesigned the website to be more streamlined, from feedback we received.

· We have introduced the home/school planner to all classes to aid communications between you and teachers.

What we want to continue to do:

· Build up the use of the planner- it exists but there are still some differences of expectation. I hope teachers can clearly communicate what they will be used for and what they will not be used for.

· We will continue to develop the website to contain the most relevant and up to date information and let you know when updates are there.
· Teachers will continue to write to you termly with a curriculum overview but will now include notes for how you can help support that term’s learning at home.

· I have now included a ‘suggestions’ slip on the bottom of the newsletter. If you have specific things you would like to know, please let me know.
· More emphasis on PE & sport.
Opportunities within PE and sport have never been greater than last year. We had children representing the school in many sports on many occasions, and doing very well! The school has a commitment to timetabling two hours of PE and sport for the children each week and we have specialist teachers coming into some classes to support high quality delivery; dance and Games have been supported recently. We then also provide lunchtime sporting opportunities and after school clubs. We do, and will continue to, try to ensure that PE and Games is a really important part of the week- particularly as we approach Olympic Year! 
I am currently in negotiations with Whitlingham Outdoor Centre to see what they can provide for us as their’ Local School’. My vision is that we will be able to put in our prospectus that when your child comes to Trowse, and they are in Key Stage Two, they will have an accredited course at Whitlingham as part of their PE curriculum- something no other primary school offers. I’ll keep you posted… 
Finally, if you have a particular sporting strength and would like to run a club or share your expertise with our children, please do get in touch.
· Have more dialogue with parents.

· What happened to parent forums?
We do have an open door policy within the school- you are always welcome to come and discuss anything, with any of us. Parent forums will start up again this year. They had ceased due to low numbers but they have started up again and I will try to find a time convenient to the maximum number possible. I will of course never be able to find a time to suit everyone. The first one was about supporting reading and Phonics and the second one is about mathematics and our calculations policy. 
· Clear the whole playground of snow in winter

The snow last winter was exceptional on our playground and turned to hard-packed ice very quickly. We took care to not let the children play in dangerous conditions when it got icy. We are committed to ensuring pathways are clear for arrival at the school and adults can get safely to the lower playground for PE equipment. These areas we grit. To grit the entire playground throughout the cold spells would be unreasonably expensive for the school. We do also want to be able, when the snow is fresh and deep enough, to let the children bring in appropriate footwear and clothing and play in it.
· Have an after school club (childcare)

At the moment the school has no plans to provide 3.15- 6pm childcare. The decision was made back in 2009 for a number of reasons, one of which is that it would have to be in the hall- this would stop any ‘free’ clubs from happening such as film club or badminton, run by teachers, and stop other providers such as karate from using the hall. The governors (of which parent governors were a part) and I wanted the option of traditional, ‘free’, school clubs to remain. A number of providers, in the village and the city, do collect from here daily so after school childcare facilities are available to the children, just not ‘on site’. If you would like information about these providers, please call the school office.
· Develop more links with the community.
· Have more community based projects- carol singing at the Dell for example.
I agree. We now have an annual Christmas carol service in the Church, which did not happen until two years ago and we will look into the possibility of the school, or the choir, singing in the wider community. We do take older children to County hall to sing at their carol service yearly too. We have links with the Parish Council with regard to community projects- the children helped choose the equipment on the common and were involved in naming the Boat play area at Whitlingham. We will be looking to build on this.
· Have more books available beyond the reading scheme in classes 1 and 2.
Last year the teachers set up a system for all children in classes 1 and 2 to borrow books, in addition to reading scheme books, to take home every week. The children change the books every week and have free choice of the books in the classroom. The classes also spent a lot of money on new books last year to have in class; money raised by the Friends. The Friends also set up a ‘book swap’ area in the foyer for children (and one for adults too). We hope you use this with your family. You can never have too many books though and we will continue to spend money on new texts every year.
· Extend opportunities for children to engage with creative approaches to learning

Teachers use a wide variety of approaches to learning in class, depending on the topic, the age of the children and the time available. We follow the national curriculum in school but as we take a ‘topic’ based approach to our curriculum we have to opportunities for more creative approaches. Special weeks have also been a good opportunity for extending creativity within the curriculum.
· Clarify to parents the school’s mechanism for self evaluation

The school has had an obligation to ‘self-evaluate’ its performance and priorities for development under the old OFSED framework. This was the job of all of us in school, teachers, the Head and the Governors. This will continue to be the case. We will still need to self evaluate; the ‘tool’ we will use to guide us will change though. OFSTED used to provide an online template. This will now be provided by the Local Authority prompting robust, evidence based, evaluative statements. This will be in place when OFSTED have finalised their new inspection framework. It will definitely come under four broad headings though; achievement of pupils, quality of teaching, quality of leadership and management and the behaviour and safety of pupils.
The Local authority, up until the end of last summer term, used to provide a ‘School Improvement Partner’ who visited once a term for a half day to monitor standards, the quality of self evaluation and the impact of improvement initiatives. He would challenge the school’s view of itself from the Local authority point of view, ask for evidence and confirm the school’s self evaluation was robust. He would also help provide extra monies to those schools in the greatest need. This role has been withdrawn by government. In our cluster, we find this external accountability vitally important and did not what this to just disappear so we devised the following plan. Each Headteacher will be visited by two other cluster Headteachers to carry out this same role. A governor representative will attend the meeting and a report will be written by the two visiting Heads after the meeting for the Head and governing body on their findings. The agendas for the meetings are based on the previous School Improvement Partner agendas, revolving around an thorough analysis of standards and the quality of self evaluation.
· More opportunities made for parents to come in and look at what the children are doing.
This request will be passed on to teachers, to find opportunities for ‘drop in’ afternoons.
We are having ‘Class assemblies’ this year where children will be at the front taking the assembly. Often it will revolve around them showing the rest of the school what they are learning which may be delivered in a variety of ways! We plan to invite parents in to these assemblies and will give you plenty of notice of the dates. Look out for them on the newsletters…
· More visiting professionals – police, fire etc..

I agree. Something I will certainly be acting upon with regard to assemblies this year and I know teachers will too when the relevant topics are being studied. I know the new fire station has already been contacted for example. If you have the confidence to talk to 100 children about what you do, and you think they’d like to hear it, please contact me!
· More working with other schools in other communities

We would like very much to set up meaningful links with other schools in other localities, in different communities. This can be divided into three main areas: local, national and international. This may be something for the School Council to discuss this year too. I know Mr Pritchard in Class 4 already has plans for linking with a school I France!
· Ensure medicines are given on time.
Last year we put into operation a new ‘administration of medication’ form in the school office. You get hold of the form from the school office or download it from the website and needs to be filled out by the parent before we can give any medication. This form needs given to the Mrs Musgrave or Mrs Schindler in the office who then ensure I see and sign it personally and the relevant class teaching assistant knows what to give and when. We hope this form will stop any issues arising in this area.
· Ensure children are on the right book band level and are not ‘moved’.
Teachers assess the children early on and try their best to get the right balance between success and challenge. Occasionally children do need reassessing in order to get it right. I would much prefer teachers moved a child to get it right than leave it and the child struggle. Conversely, sometimes children make a great leap with their phonic knowledge and it all clicks into place over a short period of time. Then, we skip ahead, to ensure their book is appropriate to their ability.
· Have a more consistent focus on a second language.
Our current plan, like many other schools, with regard to languages is as follows. Reception, year 1 and year 2 children will learn French. In Years 3 & 4 children will have an opportunity at another language, at the moment this is Spanish. Year 5 & 6 children study French again to prepare them before moving to High School. Currently some Year 6 children also have the opportunity to study Latin each year which they have loved!
· Continue all the after school activities and breakfast club

We absolutely will! The breakfast club is ever more popular and looks to be so this coming year too from provisional bookings. We do have a maximum capacity of 16 children per day though and booking in advance is needed to secure places. Due to the fact that it is increasingly popular, we have been able to freeze the price for the third year, despite wages and provisions costs rising. 
We are soon going to be sending about another consultation of the needs of the community with regard to our breakfast club so we can get it right. Please fill it in, even to say you know you don’t need Breakfast club, so we account for everyone.
After school clubs are something we all enjoy taking and we will continue to do so. There will always be a variety of things on offer, some free run by us, and some at a cost run by external providers. 

· Addition of a pre-school.
This was looked into some years back but there was, and still is, no space on the site to build such a facility- and it would have been enormously expensive. This idea would have to be taken on by someone else, somewhere else in the village. I agree wholeheartedly with the principle; it would be great for the village to have its own pre-school provision but it is an unreachable aim on this site.
· Please keep dinner menus up to date on the website.
Fair point- sorry. We do get sent them and put up paper copies in the entrance hall and on the door to class 1, but I will endeavour to make sure the correct electronic versions are available too. The current half term is definitely there.
In conclusion, I really appreciate all of your comments. It is by working together that we manage to get the best possible conditions for you children to do well. Thank you for taking the time to read this document.










